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How to become a channel cloud millionaire? 

 

 

 

Start a billionaire and work from thereé 



And I know itôs not good formé 

But I would like to take issue with two words in the introduction of my 

presentationé 

 

ñAs the IT industry moves into a virtual space, resellers should 

redefine their whole business model, but do they understand their new 

position and responsibilities?ò 

Should we really? 



Cloud; tactical tacking or unturnable tanker? 

Á Anything that fundamentally changes a ósupply chainô is worth 
taking notice of; cloud changes the supply chain we all depend 
on. 

Á Cloud is trying to move our supply chain from óbulk buyingô to 
ójust in timeô procurement 

Á This is going to impact how we take orders from customers, 
how we compensate our sales teams, how we construct deals 
and relationships 

Á Cloud is enabling the customer to move some of their risk to a 
supplier; cost and capacity 

Á So, do we totally change our business models to be on the 
ship? 

 

 

 

 

 

 

 

 

ñ..if you lose your place in the supply 

chain..you could lose a lot. It would be 

like pouring cement down one of your 

oil wells.ò 
Thomas Friedman, author The World is Flat 
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The good news is ï everybody has a cloud program 
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And the good news, every program is now cloudé 
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So what do they want us to do? 

Become Cloud Builderséi.e. take their 

standard architectures and óre-sellô them 

Become Cloud Providers ï buy their 

stuff and build our own clouds 

Become Cloud Service Resellers ï 

be their cloud middleman 
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But hereôs the question ï where is the 
value, and how do you differentiate? 

ñThe saying in China is "If you're one in a million, there's 

still 1,300 people just like you.ò  

   ˈ Thomas L. Friedman 
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We must all choose the business models that are 
right for us ï right for our customers 

Â If youôre dependent on a 

ósupply chainô thatôs changing 

then you have to change with it. 

Â But, that doesnôt mean 

changing your entire business 

model ï just changing the 

models your business uses. 

Â The risk of not changing is to 

become irrelevant. 

Â The risk of changing because 

the vendors want you to is just 

as risky ï the road to cloud isn't 

simply paved with gold. 


