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How to become a channel cloud millionaire?
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And | know 1 t0s not (goc

But | would like to take issue with two words in the introduction of my
presentatione

ARAs the I T industry movesshauwt o a v
redefine their whole business model, but do they understand their new
position and responsibilities?o

Should we really?

S3SLOGICALIS

Business and technology working as one



Cloud; tactical tacking aunturnablganker?
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like pouring cement down one of your

i f you | ose youjr
hain..you could lose a lot. It would be

I well s. o
Thomas Friedman, author The World is Flat

Anything that fundamentally
taking notice of; cloud changes the supply chain we all depend
on.

Cloud is trying to move our
Ojust 1 n timed procurement

This is going to impact how we take orders from customers,
how we compensate our sales teams, how we construct deals
and relationships

Cloud is enabling the customer to move some of their risk to a
supplier; cost and capacity

So, do we totally change our business models to be on the
ship?

changes a 0s
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The good news i6 everybody has a cloud program
Microsoft Partner Network 7f3* @ Cloud Power

Home  GetStarted  Support

.
i '3 ' Shoppi
\/ Symantec. conigence ina connected world United states "6 48" | shopping &

Partners Customers Resources News & Evonts

NORTON SMALL BUSINESS ENTERPRISE EZUUINZSH STORE ABOUT SYMANTEC

Sprnt Eshare Ths | Contact Us

Overview | Programs | University | Sales & Marketing | Licensing | Support

Join the Dell Cloud Business Applications Partner Network

Progra

mantec.com - Partners - Symantec.cloud

Opportunities i he C_loucj tart Today! SS/mantec.cIoudr ‘I;a‘rt‘ner F:rogram

"

Partners

Find a Partner
> Become a Partner Partner opportunities to help you
serve your customers and grow

Join the Microsoft Cloud Program

Get Cloud Essentials or —

Cloud Accelerate

Tooking for

Watch Integrated
CRM Video

ative Microsof gi t lling in the Microsoft Cloud
Essentials Pack. and then qu jicrosoft Cloud
Accelerate Program o ¢

"t Symantec cloud programs enable you to sell Symantec cloud services and help you differentiate your business,
maximize . and

we have partner progra u. Iy already a member
artnerDirect program, we encourage you to submit your inquiry

of t
and learn about these additional cloud application partner opportunities.

@AIUBEO S0Q

HOSTING N Hosting Solutions»  Cloud Hosting~  Managed Hosting>  Email & Apps~  Company~ Q AGILITY
R— 4 2 T ABOUT | CL TURE | CL( ES | CLOUD | RESOURCES
Rackspace' f ;
;ﬁgg&“}a Empowering Your Cloud Revolution 1
INDUSTRY-LEADING
Home | Hosting Solutions / Cloud Hostng / Cloud Parte - sharemison MG PARTNER PROGRAM:

+PRIVATE LABEL
+REFERRAL
+TECHNOLOGY

Rackspace Cloud Partner Program

wich

1 Cloud Partner are you?
dnr wih Rackspace Cioud, out reputalion for unparallaled senvice backed by Fanaical Support® extends 1o your clients, guaranteaing thom the best possible

the abilyto grow your reputation. your connecions 10 your clients, and your business. For partners wanting to

dayt

@Cloud Products~ Documentation Community~ Blog Console

HP Cloud Partner Ecosystem

Grow your business on the cloud with the HP Cloud. The HP Cloud is providing
public cloud infrastructure services for organizations of all sizes. Designed with
OpenStack™ open and fransparent technology at the core, the HP Cloud enables Specialize to gain enhanced benefits
choice, improves developer productivity, features easy-to-use tools for faster time to and take advantage of the rapidly
code, provides access to a rich partner ecosystem, and is backed by exceptional growing cloud opportunity
customer support.

Membership -
 Join PartnerWorld
< Member signin

-+ Need assistance?

Find Business Partners ~ +

Creating a diverse and robust ecosystem of partners is central to our vision. We're here to help

Overview Getstarted Solution areas Benefits
Whether you're an Independent Software Vendor (ISV), Value Added Reseller L 4
P S/
(VAR), System Integrator (SI), or consulting firm, the different options offered by the .‘
In support of the growing cloud computing opportunity. the IBM Cloud Computing Specialty
HP Cloud programs help you capture new opportunities from enterprises moving to provides a broad ecosystem for IT companies to wark together and delver a wide range of cloug @ Contactus
the C‘Uud. Se‘ect from one Of two ChU\CeS to Dartﬂer W\th the HP C‘Uud. computing services and technologies for clients of all sizes and industries.

The IBM Cloud Computing Specialty supports five solution areas for Business Partners who > Partnertorld website
demonstrate their expertise and client success in cloud computing
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And t he

NEWS, ANALYSIS, AND PERSPECTIVE
FOR VARS AND TECHNOLOGY INTEGRATORS

HOME | NEWS VIDEO | BLOGS | BUZZ | REVIEWS | HOW-TO | RESEAR

ﬁShare 3
2012 Partner Programs Guide: 5-Star Clou

By CRN Staff, CRN
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Axis Commvu
Program Name:
Year Program E:
Number of North
North American

North American
Sales, Morth Ami

AXIS a

COMMUNICATIONS

URL: hitpifwaww.

Mare Details

good

news, every

AXIS.

COMMUNICATIONS

@ Home 0 Products O Solutions () Support @ Where to buy e Corporate

tanguage: [ M 1 O O DO B = = Wl [ =

search Q)

E-news Downloads Partners Learning Developers Press Investors Jobs Contact us

Axis is the world's leading expert in
network video

P P
l 4
Network cameras

Video encoders

Accessories

PTZ dome with 360° view
and 18x zoom in HDTV
AXIS P5544 =

Video management software
Camera applications

Solutions by industry

Axis Communications
on Facebook

wLike
e0Ea-885=
NEWS EVENTS

May 15, 2012
Axis strengthens its leading
market position

April 18, 2012
AXIS: Report from Axis AB’s
Annual General Meeting

April 17, 2012

Interim report January-March
2012. Weak beginning but
continued strong expansion

All news

E3 AXIS Video Motion Detection 2.1:
Easy setup motion detection
application installable on Axis
network cameras

£ AXIS Q16 Network Camera
Series: Outstanding light-sensitivity
with Lightfinder and WDR-dynamic
capture capabilities

£ AXIS Q7424-R Video Encoder:
Rugged, 4-channel, standalone
video solution for tough
environments

[2 Mansfield University, USA:
Integrating access control with IP
video surveillance from Axis gives
student dorms higher level of

CRN Cloud Summit PresentatiorChris Gabriel

S3SLOGICALIS

Business and technology working as one



So what do they want us to do?

Become Cl oud Bui |l di
standard arcsiel ¢o6t

stuff and build our own clouds

BecomeCloud Service Resellers
be their cloud middleman

o
-~ o0
® x

Become Cloud Provideisbuy their
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But her eoOsliwheheasthguest i
value, and how do you differentiate?

aying I n China i1s "|f
I 1, 300 people Just |1 ke

Thomas L. Friedman

0N
~ -
-

Number of North American Partners: 14936 program updates.

Horth American Partners Added Last 12 Months: 3243

®
Horth American Channel Chief; Larry Mewman, Ty
Sales, Morth America

A URL: hitp:iiwww. axis.com

COMMUNICATIONS orebetis

crnlaunchpad.com
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We must all choose the business models that ar
right for usi right for our customers

Alf youdbre dependent on a

Osupply chaind thatds changing
then you have to change with it.

A But, that doesndt mean
changing your entire business

model T just changing the

models your business uses.

A The risk of not changing is to
become irrelevant.

A The risk of changing because
the vendors want you to is just
as risky 1 the road to cloud isn't
simply paved with gold.
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